@— Editor's Note

Tapping Into Good Advice i

£
We could all use a little expert advice for our businesses. So, this fall, g,,} T
invited industry experts and fellow readers to participate on Specialty #
Coffee Retailer's inaugural Editorial Advisory Board. The dream team
is now in place and already helping to shape Specialty Coffee Retailer
into an even more valuable magazine for you.

Throughout the year we'll be taking a look at the impact of industry consolidation, the
editorial calendar/new stories, trends impacting retailers, beneficial ancillary products,
design elements and more. In addition, the board will be critiquing three issues
throughout the year to benchmark progress.

While inviting prospects to participate as board members, one "acceptee," Tom Macon,
shared how he has actually created an advisory board for his own multi-shop operation,
Cafe Renée. Tom's rationale for forming the board was to create accountability and a
sense of urgency in his business. "Without a board, I was only reporting to myself. Now I
have an eclectic mix of professionals that I must answer to a few times annually. We
discuss my business challenges and brainstorm new ideas in terms of products,
procedures, growth and solutions to specific road blocks. The feedback I get--based on
their real-life experiences--is phenomenal."

To share more of the how-tos on forming and working with a board, I asked Tom to write
about his own personal experience in this month's issue. Hopefully his account will

inspire and help you avoid tunnel vision in your own business.

Wishing You a Happy and Healthy New Year,

.

To reach me, write Specialty Coffee Retailer, 2101 S. Arlington Heights Rd., Ste. 150;
Arlington Heights, IL 60005; phone: 847/427-2003; fax 847/427-2006; e-mail at
saillerlain@mail.aip.com.
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